
Case Study

Transforming Project Management with Microsoft 365 

Copilot
Overview

Primary Purpose: Leverage Microsoft 365 
Copilot to automate repetitive office tasks, 
including data extraction, form filling, and file 
management. 

Target Audience: Associations and 
organisations 

� Technology Used:

�

�

 Microsoft 365 Copilot for 
AI-driven automation�
Microsoft Power Automate for seamless 
workflow integration�
Power BI for advanced data visualization 

Whats Next

The next phase for the Office Assistant with Copilot will 
focus on integrating predictive AI features for 
anticipating user needs and automating more complex 
workflows. 

Copilot

Challenge
Organizations struggle with inefficiencies


from repetitive tasks like data extraction and


form filling, causing errors and wasted time.


Automating these processes is essential


for improving efficiency.

About the Client
The client is a coalition aiming to enhance 

efficiency and reduce manual tasks. They face 

challenges with repetitive work and data 

integration, and seek to use AI tools to streamline 

processes and boost productivity.

Solution
Ariedge transformed the Office


Assistant with Microsoft 365 Copilot for


enhanced automation.



AI Automation: Copilot simplifies tasks like


summarising emails and drafting responses.



Efficiency: Works with Power Automate


to cut down on repetitive tasks.



Insights: Leverages Power BI for real-time visuals.


Collaboration: Enhances communication in Teams


and Office 365 with Copilot support.

The Results

� Efficiency: Copilot automation


improved operations by 60%�

� Insights: Enhanced decision


making accuracy by 50%�

� Productivity: We cranked up productivity


by 55%! How awesome is that�

� Precision: Reduced data errors by 40%�

� Collaboration: Improved teamwork by 35%.

Case Study

Overview

Name: Lead Scraping Automation Agent 

Primary Purpose: Automatically discover, 
extract, and cleanse lead data from third-party 
APIs and sources 

Target Audience:  SDRs, lead researchers, 
sales ops 

Technology Used: JSON data transformers, 
REST API for Spify.com, Custom deduplication 
logic, Google Sheets for storage, Internal data 
enhancement modules 

Whats Next

Integrate filters for LinkedIn post engagement to 

refine lead targeting. Enhance lead scoring logic 

for more accurate prioritization.

Challenge

Manual sales prospecting was inefficient and often 

skipped due to time constraints.


Manual lead discovery from Sales Navigator caused 

targeting inconsistencies and outreach delays.


No standardized method for cleansing, de-

duplicating, or storing scraped data.











About the Client

Client’s outbound efforts required scalable 

scraping that adheres to smart targeting 

parameters, reducing the need for manual 

research hours.

Solution
The workflow is triggered by the Master Agent, 

which connects to Spify (Sales Navigator Scraper) 

via a custom API. It includes a dynamic URL 

generator and extractor, along with de-duplication 

logic to ensure data accuracy. Data is stored in 

sheets with an append/update mechanism. The 

system also incorporates rate limiting and field 

customization for optimized performance.

The Results

Reduced lead scraping time from 3 hours/day 


to 15 mins 


95% data accuracy and zero duplication in 


target lists  

Ready-to-message lists generated 


automatically 
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