
Case Study

Transforming Project Management with Microsoft 365 

Copilot
Overview

Primary Purpose: Leverage Microsoft 365 
Copilot to automate repetitive office tasks, 
including data extraction, form filling, and file 
management. 

Target Audience: Associations and 
organisations 

� Technology Used:

�

�

 Microsoft 365 Copilot for 
AI-driven automation�
Microsoft Power Automate for seamless 
workflow integration�
Power BI for advanced data visualization 

Whats Next

The next phase for the Office Assistant with Copilot will 
focus on integrating predictive AI features for 
anticipating user needs and automating more complex 
workflows. 

Copilot

Challenge
Organizations struggle with inefficiencies


from repetitive tasks like data extraction and


form filling, causing errors and wasted time.


Automating these processes is essential


for improving efficiency.

About the Client
The client is a coalition aiming to enhance 

efficiency and reduce manual tasks. They face 

challenges with repetitive work and data 

integration, and seek to use AI tools to streamline 

processes and boost productivity.

Solution
Ariedge transformed the Office


Assistant with Microsoft 365 Copilot for


enhanced automation.



AI Automation: Copilot simplifies tasks like


summarising emails and drafting responses.



Efficiency: Works with Power Automate


to cut down on repetitive tasks.



Insights: Leverages Power BI for real-time visuals.


Collaboration: Enhances communication in Teams


and Office 365 with Copilot support.

The Results

� Efficiency: Copilot automation


improved operations by 60%�

� Insights: Enhanced decision


making accuracy by 50%�

� Productivity: We cranked up productivity


by 55%! How awesome is that�

� Precision: Reduced data errors by 40%�

� Collaboration: Improved teamwork by 35%.

Sales and management

Overview

Name: Invoice PDF Generation Agent.

Primary Purpose: Automate the extraction of 
invoice details from incoming emails, generate 
standardised PDF invoices, and send them back 
with attachments.

Target Audience: Finance departments, 
accounting teams, and businesses managing 
high invoice volumes 

Technology Used: Microsoft Power Automate, 
Microsoft Outlook Integration, AI Builder, 
ChatGPT-4o (Azure OpenAI Service), SharePoint,

PDF Generation Module.

Whats Next

The client plans to enhance the agent by auto-
tagging transactions, integrating it with their ERP 
for auto-entry, and supporting multiple formats like 
Excel uploads.

Challenge

Manual invoice processing was time-consuming and 

prone to errors. The client needed an automated 

solution to read invoices, extract details, generate 

standard PDFs, and reply without manual input.

About the Client

A mid-sized enterprise receives hundreds of 

invoices monthly via email, requiring manual 

extraction and PDF preparation by the finance 

team. This slow, error-prone process lacked 

uniformity.

Solution
We developed the Invoice PDF Generation Agent, 

an automated workflow triggered by incoming 

invoice emails. The agent extracts invoice 

attachments from Outlook, uses AI Builder and 

ChatGPT-4o to process data, and generates 

standardized PDF invoices. The system then 

automatically replies with the completed invoice 

attached, eliminating the need for manual 

intervention.












Ask ChatGPT


The Results

Reduced invoice processing time by 85%.


Achieved consistent branding for all outgoing 


invoices. 

Eliminated manual data entry errors.


Improved cash flow through faster invoice 


turnaround. 
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