
Case Study

Automating Invoice Processing with Invoice AI Agent 

Overview

Primary Purpose: To Automate Invoice reading, 
data extraction, storage, and email delivery 
using Azure AI services. 

Target Audience: Internal procurement and 
finance departments in medium to large 
enterprises. 

Technology Used: Power Automate, Microsoft 
SQL Server, Azure AI Agent Framework 

Whats Next

AI-Powered duplicate invoice checks, real-time finance 
dashboards, and role-based access controls. Automated 
vendor notifications trigger instantly after internal 
invoice approval.

Challenge
Traditional invoicing was slow, error-prone, 

and lacked automated confirmations.


Finance teams lacked real-time visibility into 

accurate, structured invoice records.

About the Client
An AI Automation Company faced manual 

inefficiencies in processing high vendor invoice 

volumes. They lacked capacity for repetitive data 

entry and approvals. A scalable, autonomous 

solution was needed to streamline workflows.

Solution
Invoice Agent uses Microsoft Azure AI to 

intelligently extract key invoice data. It 

captures details like vendor name, amount, 

and due date from PDFs or scans. Extracted 

data is securely stored in SQL Server for 

audits and reporting. Power Automate 

instantly notifies stakeholders with invoice 

details and links. The entire process runs fully 

autonomous, enabling a zero-touch workflow.

The Results

� 95% faster invoices processed in under 5 


minutes per batch�

� High satisfaction teams focus on strategy, 


not manual tasks�

� Error-Free zero extraction or delivery errors 


after automation�

� This saved hours weekly a game-changer 


for trusted invoice data.
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