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CASH IN AGENT

Automating Invoice
Follow-Ups With Al-

Powered Precision

A complete workflow that eliminates

manual reminders, reply handling, and

payment tracking.

Technology Used: N8N, Gmail API, Google

Sheets API, OpenAl

Overview

The Cash In Agent automates the entire invoice
follow-up lifecycle — from sending reminders to
interpreting replies to updating records —
without human intervention.

Finance teams often lose time chasing overdue
payments, sending repetitive reminders, and
manually updating sheets. Cash In Agent solves
this by turning the entire process into an
autonomous workflow.

Cash In Agent ensures:

v/ No missed reminders
v/ Accurate status tracking

+/ Faster payment conversions
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Challenge

Finance teams were spending hours every day
sending reminders, checking replies, updating
records, and deciding what to do next. This led to:

Missed follow-ups and delayed payments
Manual reading of customer replies
High dependency on individual team members

Errors in tracking status inside Google Sheets
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No automated thank-you communication after
payment

The client needed a smart, end-to-end automation
system to handle reminders, replies, and payment
updates with zero manual effort.
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Solution

Cash In Agent — An Al-powered autonomous
invoice reminder workflow.

It manages due dates, reads replies, updates

sheets, and triggers follow-ups without any human

involvement.

Core Capabilities

v/ Automated Daily Reminder System

Sends reminders based on due dates stored in
Google Sheets.

v/ Al-Generated Email Drafts

Tailored, professional emails generated using
OpenAl for each customer.

v/ Fully Automated Gmail Sending

All emails are auto-sent directly from the user’s
Gmail account.

v/ Al Reply Reading

Understands customer intent like: Will Pay, Paid,
Promise Date, Not Yet, etc.

Results

Cash In Agent eliminates manual follow-up work
and accelerates collections.

e 90% reduction in manual effort

o Complete automation of customer reply
processing

» Faster and more consistent payment
conversions

e Zero missed reminders

o End-to-end visibility over invoice status

Accurate Al-driven communication

No manual data entry
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Reliable follow-up scheduling
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Impact

v 90% less manual workload
v/ 2x faster follow-up completion

v 100% automated interpretation of customer replies

How It Works

The process begins when users log invoice numbers,
customer emails, due dates, and statuses in Google
Sheets. Daily, n8n checks the sheet and sends
reminders: first, second, and an urgent one post due
date. If a customer replies, a Gmail trigger activates,
and Al interprets the message. A “Will Pay” response
updates the status to WILL PAY and sets a follow-up
date, while a promise date initiates the Promise Flow
for reminders. Upon payment confirmation, the system
waits for the status to change to PAID before sending
a thank-you email. If the due date passes without a
reply, overdue follow-ups are sent automatically.
Finally, when the status updates to PAID, a thank-you
email is sent, marking it as COMPLETED.

Feedbacks

“The Al reply detection is flawless. Our follow-ups
now run on autopilot.” — Finance Ops Lead

“We no longer track due dates manually. Every
remindar goes out oh time.” — Accounis Executive
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